Relevant and Timely
Information Regarding
Talent Acquisition
 Hiring the Right People is Critical (Two-minute video)
Important FACTS to Remember in Today’s
Complex, Changing, and Competitive Marketplace:
❖ Every NEW HIRE impacts, in a positive or negative way, the Vision,
Mission, and Purpose of an Organization.
❖ Every NEW HIRE impacts the desired Culture of an Organization as well
as its overall Performance, Productivity, Team Efficiency, and Bottom
Line Results.
❖ Every NEW HIRE impacts an Organization’s overall Operational
Efficiencies, Risks and Liabilities, and Net Operating Income.

Valuable Insights:
❖ When an Organization hires a new employee based upon only their
education, job skills, work experience, and personality it can result in a
very costly mistake.
❖ First and foremost, Organizations today should only hire quality people
that demonstrate strong Character Leadership Competencies, and that
align and fit within the culture of their Organization.

Organizations Today MUST Look Beyond a Person’s Education,
Job Skills, and Work Experience.
❖

To accurately assess a Job Applicant’s primary Character
Competencies and Behavior Traits an Organization must
utilize a reliable and validated diagnostic tool that has
been designed specifically for screening and interviewing
prospective Job Applicants.

Bad Hires Can Be Very Costly!
Tony Hsieh, CEO at Zappos, once
famously and honorably admitted
that bad hires had cost his
company well over $100 million
in its first 11 years of existence. Hear that again:
$100 million. Even for a company that had
achieved $1 billion in sales over that same
period this was no drop in the bucket.
CareerBuilder posted a recent study where they asked nearly 2,400 Hiring
Managers to list the top characteristics of a bad hire. They wanted to know the
reasons that an employee turned out to be a bad investment. These are their top
six responses:
Summary of Report Results:
•

67% - Employees didn’t produce the expected quality of work.

•

60% - Employees didn’t work well with other employees.

•

59% - Employees had a negative attitude.

•

54% - Employees had immediate attendance problems.

•

44% - Customer complaints about employees.

•

44% - Employees didn’t meet deadlines.

Each of these FACTORS will be
costly for any organization.

Are these findings related to an employee’s education, job skills, and work experience?
Or are these findings related to an employee’s Attitudes, Beliefs, and Commitments?


Valuable Insight #1: Character-based Leadership Competencies are built upon a healthy foundation of
Attitudes, Beliefs, and Commitments. It’s critical for Organizations to be able to assess the A-B-C’s of a
Job Applicant before making an important and expensive hiring decision.

Hire for Attitude - Train for Skill.
Harvard Business Review states that Organizations that are changing the game in their
fields have adopted a wide range of strategies and business models. But they all agree on
one important “people” axiom:
❖ Successful Organizations hire for attitude and train for skill. They believe that one of the biggest
challenges they face is to fill their ranks with managers and front-line employees whose personal
values are in-sync with the values of the Organization. This confirms that a prospective employee’s
attitude, which is absolutely a CHARACTER-RELATED ISSUE, is often more important than their
job skills or educational credentials.

CHARACTER AND BEHAVIOR DIRECTLY IMPACT THE WORKPLACE!
Jim Collins, in his classic book Good to Great, states that, “Those who build great organizations make sure
they have the right people on the bus, the wrong people off the bus, and the right people in the key seats
before they figure out where to drive the bus.”

The opinion of a very respected and successful Business Leader and Entrepeneur:
Warren Buffett gave some great advice a few years ago on key attributes to look for
when considering job candidates. He narrowed them down to three, but one is
definitely non-negotiable.
Buffett stated: When hiring you are looking for three things, generally, in a
person: intelligence, energy, and integrity. And if they don't have the last one, don't
even bother with the first two.
Warren Buffett

✓ Valuable Insight #2: The foundation of GREAT INTEGRITY is strong CHARACTER.

Organizations Today SHOULD Assess an Individual’s
Character Competencies and Behavior Traits
PRIOR to Making a Final Hiring Decision!
Professional Staffing Agencies understand that hiring the right person doesn’t necessarily mean hiring the
smartest or most experienced candidate. Best practices suggest that an Organization should hire the right
person to fit the culture of their Organization and the designated work-team they will be working with. The
right people simply don’t need to be managed, and job skills can easily be taught.
❖ When an Organization needs to tightly manage someone they have made a hiring
mistake. The right people don't look at their “work” as just a job. Instead they
acknowledge that they play an important role in the Organization’s Vision and
Mission. Simply stated, the “right people” go above and beyond their basic job
functions.
❖ Having the ability to accurately assess an Individual’s Character Competencies and
Behavior Traits, as well as their overall Attitudes, Beliefs, and Commitments, will
significantly improve the predictability of an Organization’s hiring decisions.

#1 Priority: Hire Quality People of Good Character and Behavior,
that Align and Fit with the Culture of the Organization.

Special Invitation
If your Staffing Agency is interested in improving your overall interviewing and
hiring process by having the ability to proficiently assess a Job Applicant’s
Character Competencies and Behavior Traits, prior to making an important
placement decision, then please request a copy of the Hiring Advantage
Brochure from one of our Professional Representatives.

A RELEVANT and TIMELY HIRING SOLUTION
The MERIT Profile™ Assessment is a professionally constructed 60-item survey
that takes 15-20 minutes to complete.
The MERIT Profile Assessment produces a 6-page Recruitment Report and a
13-page Employee Development Report.
✓ Both of these reports provide descriptive summary statements and numerical scores regarding three
Character Competency Groups (Attitudes, Beliefs, and Commitments), 10 Character Competencies
and four Behavior Traits.
❑ MERIT Profile Video (Three minutes)

Hiring Advantage Brochure
Your Leadership Team is encouraged to invest the time to conduct your
necessary due diligence. Having the professional ability to assess a Job
Applicants primary Character Competencies and Behavior Traits, prior to
making a final placement decision, will significantly improve your overall
value proposition to your clients.
The Hiring Advantage Brochure will provide you with:
✓ Examples of the two MERIT Profile Reports.
✓ MERIT Profile Endorsements from several satisfied users.
✓ Access to the Maximizing Workforce Contribution™ Platform that provides valuable insights from an
Employer’s perspective.
✓ The opportunity to schedule a private meeting with a Certified Representative to address your specific
questions, and to explore how your Staffing Agency can utilize the MERIT Profile within your
professional hiring process.

